
 
 

Sri Lanka College of Internal Medicine 
 

SLCIM Life Line  
 
 

Plan of actions once an essential item to be brought in is decided 
 
SLCIM - Sri Lanka College of Internal Medicine  
LP - Logistic partner 
D - Donor 
S - Supplier 
 

1. Find NMRA registered suppliers and local importers-LP 
2. Confirming the order for CIF Colombo and get down the proforma invoice-LP 
3. Sending indents to the supplier-LP 
4. Finding donors-SLCIM 
5. Requesting for donations-SLCIM 
6. Informing MOH about the planned donation-SLCIM 
7. Linking the doner with LP-SLCIM 
8. Linking suppliers and the donors- LP 
9. Making payments-D 
10. Shipping-S 
11. Clearing-LP 
12. Storing and distribution-LP 
13. Receiving the items at the hospitals-SLCIM and Director  
14. Acknowledgement letters to doners-SLCIM. 
15. Informing Ministry Of health about received donation-SLCIM 

 
Thank you  
 

 
 
Dr. Ganaka Senaratne 
President 
SLCIM 


